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Dw an Thic day tiét kiém nang lwong
trong cac nganh cong nghiép Viét Nam

CHUONG TRINH TAP HUAN TKNL
DANH CHO LANH DAO DOANH NGHIEP
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HOP PHAN 4: Quan Iy nang lwong, hé thdng
quan ly nang lwong
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N ra
Cau hoi

Co6 bao nhiéu ngwei trong so6 cac ban
c6 hé thong quan ly nang lwong?
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Cau hoi

Ai trong td chlrc nay co thé thay méat cdng ty clia ban xu
phat mot giao dich mua 100.000 d6 la?
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IBRD « IDA | WORLD BANK GROUP

Mot s6 thuat ngir can hiéu

< Hé thong quan ly nang lvong (EnMS)

« Cach tiép can c6 hé théng dé quan ly st dung nang lwong

% Tiéu chuan hé thong quan ly nang lwong

% Cach tiép can tiéu chuan héa dé trién khai EnMS

% Ban c6 thé quyét dinh dwa trén EnMS cda minh dwa trén
mot tiéu chuan e.g. ISO 50001:2011

% Chwng nhan EnMS

Tiéu chuan

% Ban c6 thé quyét dinh chirng nhan EnMS ciia minh theo
tiéu chuan Ching nhén

% Tw danh gia va tu tuyén bd sw phu hop
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Tiéu chuan quan ly nang lwong 1ISO 50001

ISO 50001 Ia tiéu chuan quoc té ve hé thong quan ly nang lwong (QLNL). N6 cung cap mét
khgén kho ¢6 cau truc dé cac to chire phat trién cac Chinh sach va quy trinh dé cai thién hiéu
suat nang lweng, giam chi phi nang lvong va giam thiéu phat thai khi nha kinh.

Nhucauva

Cac viin 36 bén Boi canh cua to chuc mong doi clia

trong va bén ngoai
) céc bén quan tam

/ Pham vi cua hé thong quan ly nang lugng
{ P

=

Két gqua mong dgicua he
théng quan ly

nang lugng

\

(
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o R B S S S e T S
Su tham gia cua
quan ly

1. Cam két — Vai trd va trach nhiém

2. Nguwdi str dung nang lwvong dang ké

3. Chi s6 Hiéu suat Nang lwong
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4. Danh sach co hoi
5. Kiém soat hoat déng

6. Danh gia

Hoat dong
hang ngay
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Cac tinh nang chinh cua ISO 50001

Chinh sach nang lweng: Cac
t6 chire phal thiét 1ap mot
chinh sach nang lwong phan
anh cam két cua ho c'1’0| VO
viéc cai thién hiéu suat nang
lwong.

Giam sat, do lwong va
phan tich: Cac tb churc theo
doi wec str dung nang Iuo’ng

cua ho, xem xét EnPl va

phan tich hiéu qua cua céac
bién phap tiét kiém nang
lwong da thwc hién.
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Lap ké hoach nang lwong:

Mot quy trinh cé hé thong dé
xac dinh viéc str dung nang
Iwo’ng dang ke thiét lap cac
chi s hiéu suat nang lwong
(EnPI) va thiét lap cac muc
tiéu va muc tiéu vé hiéu qua

nang lvgng

Cai tién lién tuc: Tiéu chuan
tuan theo chu trmh Ké hoach-
Thwe hién-Kiém tra-Hanh
dong (PDCA), dam bao cai
thien lién tuc trong quan ly va
hiéu suat nang luwong.

Trlen khai va Van hanh: Yéu
cau tbé chirc dwa ké hoach
quan ly nang lwong cua minh
vao hanh dong dam bao tat
ca nhan vién nhan thirc va
dwoc dao tao dé dat dwoc cac
muc tiéu nang lvong.

Tw liéu: Tai liéu thich hop ve

cac quy trinh va hiéu suat dé

chirng minh sy tuén thu tiéu
chuan.
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Loi ich cua ISO 50001

Green.nc 2
GREEN DEVELOPMENT CENTRE



(@) mewor sank  SSTIEE
Chi phinang lweng khi khéng c6 hé thong

Chi phi cao: kiém toan
nang lwong

Chi phi téng tro lai, kiém ~ Chi phi
toan néng lwong lai +5%

0
Chi phi
+5% -5% .
0 -10%.
: -15%
-5% - :
; -20%.
-10%- Lanh dao tap trung vao
g nhirng mdi quan tam khac -25%.
5%
: 0 s " ; : ! o 3 a
M6t s6 bién phap dé Gl o Dautw (n. mua sémthiétbi  Dau tw xa hon (n.| citién Nam
i 0 : - L uc hicn hiéu qua cao hon cong nghé cla nha may
-20%. lam dwoc thue hién quén Iy nang lrong
AL AL K A . X J
- ; Y Y . ] Y Y-
-25% S Tiéuthunang  Gidm chiphinang luong bdng  Tiét kiém nang luong Tiét kiém nang
0 5 Nam Irong tang cach ap dung cac hoat dong tiét ~ nhiéu hon do thic day Irong tré thanh van
kiém don gian cac thuc tién/tap quan hoa clia cong ty
tiét kiém nang lwong
Chi phi nang lwgng khi khdng c6 hé thong Chi phi nang lwgng khi co hé thdng
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Hé thong quan ly nang lwong 1a gi?

« Hé thong bao gom
Nguén Iwc - vat lwe, tai lwe, nhan luc
CAc quy trinh/ quy dinh, chwong trinh d& quan ly, thwe hién cac hoat déng
% Pham vi: CAc linh vwc ¢6 lién quan dén tiéu thu nang lwong tai cong ty
% Muc dich: Cung cap co cau/ cach thirc, chwong trinh ré rang dé trién khai tiét kiém nang

lwong nham dat muc tiéu mong mudn

Tang hiéu qua cua cac
HTQL khac

Duy tri hiéu qua
TKNL
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Yéu t6 dé HTQLNL thanh céng

Ky nang
trao doi
thong tin

Pau tw thoi
gian hop ly

Cam két cla lanh dao Tham gia ctia moi nguoi

Vai tro ciia CBQLNL LL\E ky thuat

Xay dwng va trién khai HTQLNL, théng qua:

Tao duwoc sw cam két ttr cac cap

Nang lwc can thiét cia CBQLNL

Diéu phdi ngudn Iwc thue hién



(@) mewor sank  SSTIEE
Chinh sach nang lwong

D)

» Latuyén bd cam két clia lanh dao
% Thé hién dinh hwéng/ chién lwgc TKNL

< Lap thanh van ban

Tuyén bd

sy cam két
ctia lanh dao

ranh gioi

Pham vi vzﬂ
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(@) mewor sank  SSTIEE
Co cau to chirc

Phan cong: Cung cap:
Céan bd quan ly nang luvong Quy dinh trach nhiém

Ban nang lwong Trao quyen
Phan bo thdi gian tham gia
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Trach nhiém ban quan ly nang lwong

< Danh gia hién trang

% Thiét lap chinh sach nang lwong

< Xac dinh hé tieu thu nang lwong chinh

% Phé bién, truyén thdng thwc hanh TKNL tai cac bd phan
< Giam sat thwc hién

% Danh gia va thuc hién cai tién hé thdng

< Soan thao chinh sach NL

% Keéu goi va dat dwoc cam két cla cac bén

% Xay dwng muc tiéu NL va K& hoach thwc hién

% Diéu phdi xay dwng va trién khai hé thdng QLNL
% Tb chirc danh gia hé thdng

% B&o céo cho lanh dao vé hoat ddng ctia HTQLNL
< La “thw ky” ctia ban nang lwong

ECCBACHKHOA
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Tao dong lwc va dao tao

Yéu cau phap ly

Co ché khuyén khich moi
ngwoi tich cwe tham gia TKNL

- Pao tao ky nang va kién
./ thuc lién gquan TKNL

_, Lam cho nhan vién biét duoc
ly do/ Ioi ich TKNL
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Tao dong lwc va dao tao

Khong bi tang ap Iwc khi I a \ Didu kién lam viéc tét hon
thuwc hién TKNL \ ' '
Cam giac tw hao vé
Bu nang lwc thwc hién noi lam viéc
Puwoc chia sé logi ich,
Biét dworc loi ich cda TKNL \ néu co

Pam bao moi ca nhan lam viéc tai cac khu vuwc s
dung nang lwgng dang ké c6 nang lwc phu hop.

e Phd bién céc kién thirc co ban vé TKNL

e Huwdng dan van hanh, thao tac moi

e Dao tao kién thic va ky nang TKNL, HTQLNL
(cho KTV, cho nguoi diéu hanh hé thdng)
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(@ meworweank YT
Do lwong, giam sat tiéu thu nang lwong

Nhan dang cac loai nang lwong str dung

e Xac dinh co cau tiéu thu nang lwong.

e X&c dinh céc thanh phan nang lwong can dwoc kiém soat.
o Cac thiét bj do tai nhirng khu vuc thich hop

e Thu thap sb liéu/ két qua do

e Phan tich sé liéu dinh ky

e Cac bao céao

= La co s& xac dinh muc tiéu va giai phap TKNL Yéu cau phap ly
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Truyén thdng

% K& hoach truyén théng hang nam
- NO&i bd
- Bén ngoai
< Phwong phap truyén théng da dang

Phong GQuan LY

Management Room

Nhirng poster, khau hiéu kéu goi tiét kiém nang lwong dwoc dan & van phong lam viéc, hanh lang...
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DPau tw TKNL

% C6 can nhac chi phi TKNL trong dau tw

Pau tw gidi phap TKNL

Quan tam tiéu chi TKNL trong cac dw an dau tw
% CO ké hoach dau tw mai/ cai thién hé thong

+ Kiém soat thiét k& va mua hang.
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(@) meworwsank YT
Thao luan

Tai sao vai tro va trach nhiém lai quan
trong doi véi ENMS?
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CAM ON !

Greenoc 9
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